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Quarterly  Summary 


Highlights: 


•  RTA's  recovery  ratio  was 

52.8%  for  the  first  quarter  of 
1990;  3. 1  points  better  than 
budget  and  2.4  points  better 
than  the  year  earlier  level, 
page  4 

•  Pace's  recovery  ratio 

reached  almost  40%  during 
the  first  quarter  of  1990, 
aided  by  the  reduced  fare 
reimbursement  and  strong 
ridership  growth,  page  14 

•  Regional  ridership  levels 
increased  by  3.9%  in  the  first 
quarter  versus  the  year 
earlier  period,  page  8 

•  Accessibility  for  all  new 
rail  car  purchases  is 

required  under  a  bill  ap- 
proved by  the  House  and 
Senate,  page  12 

•  CTA  's  capacity  utilization 

increased  for  the  quarter, 
resulting  in  $2. 7  million  of 
additional  revenue,  page  10 

•  Sales  tax  revenues  were 
$1.2  million  better  than 
budget  in  January  and 
February,  but  the  full  year 
budget  continues  to  appear 
optimistic,  page  3 

•  Fuel  prices  have  dropped 
from  the  beginning  of  the- 
year,  but  the  temporary  rise 
in  the  first  quarter  increased 
costs  by  $0.8  million  versus 
1989.  page  2 

•  Concerns  over  inflation 
prompted  by  a  large  increase 
in  the  CPI  in  the  first  quarter 
appear  to  have  receded 
recently,  page  2 


OVERVIEW 


The  financial  results  of  tlie  RTA  were  strong  in  the  first  quarter  of  1990.  Rider- 
ship, farebox  revenues,  sales  tax  revenues,  and  the  recovery  ratio  were  better 
than  both  the  budget  and  the  first  quarter  of  1989.  Expenses  of  the  Service  Boards 
as  a  whole  were  lower  than  budget  and,  in  combination  with  the  revenue  perform- 
ance, resulted  in  Service  Board  positive  budget  variance  of  about  $7  million  for  the 
first  quarter.  The  CTA's  expenses  were  ab»out  $1  million  over  budget,  but  this  was 
more  than  offset  by  revenue  growth  and  the  resultant  operating  deficit,was  better 
than  budget  by  over  $2  million. 

The  revenues  of  the  Service  Boards  were  aided  substantially  by  over  $8  million  of 
reduced  fare  reimbursement  from  the  State  of  Illinois  during  the  quarter.  This 
program  was  not  in  effect  in  the  year-earlier  period.  Farebox  and  other  Service 
Board  revenues  were  up  by  more  than  $4  million  from  the  first  quarter  of  1989, 
primarily  as  a  result  of  strong  ridership  gains.  The  CTA's  ridership  level  was  up 
3.7%  versus  the  first  quarter  of  1989,  and  was  4.3  million  passengers  higher  than 
budget.  Ridership  at  Pace  increased  by  over  10%  from  the  first  quarter  of  1989, 
and  was  atxjut  1  million  passengers  higher  than  the  1990  budget.  Pace  had  about 
7%  more  service  in  place  during  the  first  quarter  than  the  year  ago  period.  Metra's 
ridership  level  in  the  first  quarter  of  1990  was  2.1%  higher  than  in  1989,  and  was 
about  1  million  trips  higher  than  budget. 

While  total  Service  Board  revenues  were  up  more  than  $12  million  versus  the  first 
quarter  of  1990,  expenses  were  up  over  $14  million.    This  increase  is  within  the 
total  budget,  and  most  of  the  increase  is  to  be  expected  from  inflation  effects  on 
costs  from  the  year-earlier  period,  plus  the  increased  levels  of  service. 

RTA  sales  tax  and  other  revenue  were  $2  million  higher  than  budget  and  more  than 
$8  million  higher  than  the  first  quarter  of  1989.  The  use  tax  received  by  the  RTA 
beginning  in  1990  has  added  about  $0.6  million  per  month  in  revenue.  It  still 
appears  optimistic  that  the  full  1990  budget  will  be  achieved  for  external  revenues. 

The  national  economy  grew  at  a  slow  rate  again  in  the  first  quarter,  following 
sluggish  performance  in  the  fourth  quarter  of  1 989.  Inflation  grew  at  a  high  rate  in 
early  1990,  but  appears  to  have  subsided.  Dr.  Stanley  Duobinis  of  the  WEFA 
group  will  discuss  his  economic  forecast  at  the  next  meeting  of  the  Finance  Com- 
mittee and  review  the  implications  for  the  Chicago  area  economy  and  RTA  sales 
tax. 


The  Economy 


The  nation's  economy,  as  measured  by  real  GNP 
(Gross  National  Product),  grew  at  an  annual  rate  of 
1 .3%  during  the  first  quarter  of  1990.  This  rate  of 
growth  is  only  slightly  better  than  the  rate  of  growth  in 
the  fourth  quarter  of  1989.  The  growth  in  these  most 
two  recent  quarters  is  significantly  less  than  the  rates 
of  growth  for  the  other  quarters  of  1989  and  all  of 
1988.  It  is  not  clear  how  long  the  sluggishness  in  the 
economy  will  continue  but  the  concensus  of  econo- 
mists seems  to  be  that  the  Federal  Reserve  will  not 
take  actions  to  stimulate  the  ecomomy  unless  the 
economic  outlook  worsens. 


The  nation's  annual  inflation  rate  for  the  first  quarter 
of  1990  was  8.5%,  which  is  the  highest  quarterly 
growth  since  1982.  There  are,  however,  strong  indi- 
cations that  inflation  will  not  continue  to  grow  at  this 
high  a  rate,  f^ost  of  the  growth  in  inflation  ocurred  in 
January,  when  prices  rose  by  1.1%  compared  to  the 
previous  month,  while  monthly  growth  in  Febmary 
and  March  was  at  a  much  more  moderate  0.5%.  The 
monthly  inflation  rate  dropped  even  further  in       April 
to  0.2%. 


The  posted,  or  market  price,  of  diesel  fuel  was 
sharply  up  in  December  of  T989  as  a  result  of  cold 
weather.  It  has  been  declining  since  that  time,  and  by 
March  the  Service  Boards'  costs  were  only  sightly 
higher  than  budget.  The  significantly  higher  prices  in 
January  and  February  increased  fuel  costs  by  $0.4 
million  versus  budget  and  $0.8  million  versus  1989. 

U.S.  oil  inventories  in  May  hit  their  highest  level  since 
1982  as  the  recent  oil  glut  continues  to  grow.  How- 
ever, some  analysst  believe  that  fuel  prices  will  not 
fall  in  the  coming  months  because  refiners  are  not 
providing  enough  final  product. 


Real  GNP 

Annualized    Change    From    Previous 

Quarter 


f — 4J — I 

10         2Q         30         4a         1Q         2Q         3Q        4Q 


n 


■Z^  ±    1988 


CPI 

Annualized  Change  From 

Previous  Quarter 


Fuel  Price 
(Price  Per  Gallon) 


Posted  Price 


RTA  Budget 
I     I    I     I     II     II     I    I     I     I    I     I    I     I    I     II     I     I    I     I 


Sales  Tax 


RTA  sales  tax  results  for  the  first  two  months  of 
1990  were  relatively  encouraging  in  light  of  the 
1989  sales  tax  results.  Disappointing  performance 
in  the  latter  half  of  1989  resulted  in  the  sales  tax 
falling  significantly  below  budget  for  the  year.  In 
January  of  1990,  the  sales  tax  rebounded  sharply 
and  that  level  was  maintained  in  February.  This 
level  will  have  to  be  increased  over  the  final  ten 
months  of  1990  if  the  RTA  is  to  come  close  to  its 
sales  tax  budget  for  the  year. 


January's  sales  tax  level  was  up  6.4%  from  the 
previous  month  while  February  was  flat  compared 
to  January.  It  is  difficult  at  this  time  to  develop  an 
outlook  for  RTA  sales  tax  for  the  remainder  of  1990. 
The  level  of  national  retail  sales  for  March  and  April 
was  relatively  constant,  however,  it  is  not 
clear  that  national  retail  sales  is  a  good  indicator  of 
likely  RTA  sales  tax  performance.  RTA  staff  is 
attempting  to  locate  a  source  for  Chicago  area  retail 
sales  which  could  prove  to  be  a  good  indicator. 


In  terms  of  actual  results,  RTA  sales  tax  was  up 
6.5%  compared  to  the  same  period  in  1989. 
Given  this  result,  sales  tax  would  have  to  exceed 
1989  results  for  the  final  ten  months  of  the  year  by 
8.4%  in  order  for  the  1990  sales  tax  to  come  in  at 
budget. 


Note:  The  sales  tax  levels  are  the  result  of  actual 
monthly  sales  tax  figures  being  adjusted  for  sea- 
sonal patterns  and  trading  day  differences. 


RTA  Sales  Tax 
Monthly     Levels(a) 
(in    millions) 
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Regional  Results 


RTA  Revenues 

Sales  Tax 

Public  Transportation  Fund 

RTA  Interest  &  Grants 

Total  Revenue 

RTA  Funding  Of  Operations 

Service  Board  Deficits 
Positive  Budget  Variance 
New  Initiative  Programs 
RTA  Agency  Expenses 

Total  Funding 

Available  after  Funding  Operations 

RTA  Agency  &  TIC  Capital 

RTA  Debt 

JSI  Contribution 

RTA  Funded  Capital  Program 

Total  Capital  /Debt 

Change  to  Fund  Balance 

Regional  Recovery  Ratio 


RTA  Revenues  and  Expenses 

First  Quarter,  1990 

Compared  with  Budget  and  1989 

(Dollars  in  Millions) 

IstOtr. 

1990  Better /(Worse 

than: 

1990 

Budget 

1989 

$103.4 

28.3 

4.1 

135.8 

$1.2 
(0.6) 

1.3 
1.9 

$6.4 

0.8 

1.0 

)   8.2 

130.8 
7.2 
0.5 
3.1 

7.2 
(7.2) 
0.1 
0.5 

(2.0) 
(6.9) 
(0.2) 
(0.9) 

141.6 


(5.8) 


0.6 


2.5 


(10.0) 
(1.8) 


0.1 

0.1 

0.0 

1.5 

0.0 

12.6 

0.0 

2.5 

2.5 

11.5 

0.0 

4.1 

13.1 

2.6 

19.2 

($18.9) 

$5.1 

$17.4 

52.8% 

3.1  pts. 

2.4  pts. 

MEMO:   RTA  Funded  Deficits 
Farebox  &  Other  Revenue 
Reduced  Fare  Subsidy 
Use  of  Service  Board  Fund  Balance 

Service  Board  Funds 

Less:  Service  Board  Expenses 

RTA  Funding  of  Service  Board  Deficits 


$130.6 

$5.7 

$4.2 

8.2 

(0.5) 

8.2 

0.1 

0.0 

0.1 

138.9 

5.2 

12.5 

269.7 

2.0 

(14.5) 

$130.8 

$7.2 

($2.0) 

Regional  Results 


The  regional  recovery  ratio  was  52.8%,  an  improvement  of  3.1  points  versus  budget  and  2.4  points  better  than 
the  first  quarter  of  1989.  The  RTA  operated  at  a  deficit  of  about  $19  million  during  the  first  quarter  of  1990  on  a 
consolidated  basis.  This  is  an  improvement  of  $5.1  million  versus  budget  and  $17.4  million  better  than  the  year 
earlier  period.  The  region  usually  operates  at  a  deficit  during  the  first  quarter  of  the  year,  pending  receipt  of 
UMTA  operating  funds  in  the  second  quarter.  The  federal  subsidy  of  $50  million  was  received  in  May  of  1990. 

RTA  recorded  revenues  were  improved  over  budget  and  1989.  The  sales  tax  revenues  are  not  yet  known  for 
March,  and  an  estimate  equal  to  budget  for  the  month  has  been  included  in  the  year-to-date  financial  results. 
Sales  tax  income  for  the  first  two  months  of  the  year  were  6.5%  higher  than  in  1989.  Public  Transportation  funds 
were  $0.6  million  worse  than  budget  because  of  the  worse  than  expected  sales  tax  performance  in  the  last  two 
months  of  1989.  PTF  funds  are  received  in  relation  to  the  cash  receipts  of  sales  tax,  and  the refore^  primarily 
reflect  the  sales  tax  performance  of  the  preceding  quarter. 

The  Service  Board  deficits  were  $131  million  for  the  quarter,  or  about  $7  million  better  than  budget.  This  Positive 
Budget  Variance  is  paid  to  the  Service  Boards  to  encourage  favorable  financial  performance,  and  is  usually  used 
for  their  capital  programs.     RTA  Agency  expenses  were  unfavorable  to  the  year  earlier  period  by  about  $1 
million.  This  resulted  primarily  from  costs  to  complete  the  CTA  engineering  assessment  and  costs  for  promo-- 
tional  commercials.  These  programs  were  not  in  effect  in  the  first  quarter  of  1989.  The  Agency's  expenses  were 
$0.5  million  better  than  budget,  primarily  because  the  1990  cost  of  the  engineering  assessment  was  lower  than 
budget. 

Other  RTA  costs  were  $2.5  million  better  than  budget  due  to  the  the  payment  to  the  Joint  Self  Insurance  fund 
occurring  in  early  April  rather  than  in  the  first  quarter.  Accordingly,  the  second  quarter  performance  will  be  $2.5 
million  worse  than  budget  due  to  the  timing  of  the  payment.  Debt  service  costs  were  $1 2.6  million  lower  than  in 
1989  due  to  the  retirement  of  bonds. 

The  charts  included  below  represent  the  actual  and  budgeted  quarterly  revenues  and  deficits  of  the  Service 
Boards.  Quarterly  revenues  generally  follow  ridership  patterns,  and  are  lowest  in  the  first  quarter.  The  fourth 
quarter  is  usually  highest  as  a  result  of  both  ridership  and  contributions  to  the  CTA  from  other  governmental  units 
The  fourth  quarter  of  1989  was  exceptionally  high  due  to  the  recording  of  one-half  year  of  reduced  fare  reim- 
bursement in  that  single  quarter.  The  program  was  included  in  the  budget  for  all  quarters  of  1990.    If  ridership 
continues  to  maintain  its  first  quarter  level,  it  is  expected  that  the  Service  Board  revenues  will  be  better  than 
budget  in  the  remaining  three  quarters. 


Service    Board    Revenue 
(in  millions) 


Service  Board  Operating  Deficits 
(in  millions) 


RTA   Cash    Position 


RTA  Statement  of  Changes  in  Cash  Position 

Full  Year  Forecast,  1990 

Compared  with  Budget  and  1989 

(Dollars  in  Millions) 


Changes  in  Fund  Balance  Before  Debt  Service 
Debt  Service 

Non-Cash  Income:  Milwaukee  Road  Receivable 
Subtotal  Operations 

Working  Capital:      Sales  Tax  Receivable 

Milwaukee  Road  Repayment 
Other  Receivables/Payables 

Subtotal  Working  Capital 

Increase  (Decrease)  in  Capital  Backlog 

Increase  (Decrease)  in  Cash  Position 


1990 
Forecast 

1990 
Budget 

$27.0 

1989 
Actual 

$16.3 

$44.5 

(13.4) 

(5.4) 

(25.7) 

0.0 

0.0 

(32.2), 

2.9 

21.6 

(13.4) 

(1.6) 
6.8 
(5.8) 

(1.6) 
6.8 
(3.9) 

(0.1) 
6.8 
4.8 

(0.6) 

1.3 

11.5 

(11.9) 

(33.9) 

36.8 

($9.6) 


($11.0) 


$34.9 


1990  RTA  Cash  &  Capital  Obligations 
(in  millions) 
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RTA  Cash  Position 


The  RTA  has  a  strong  cash,  or  liquid  position.  The  cash  balances  in  the  General  Fund  have  increased  over 
the  past  several  years,  rising  in  1989  by  almost  $35  million.  The  primary  reason  for  the  increase  in  cash  is 
that  the  RTA  designates  current  year  income  for  the  capital  programs  of  the  Service  Boards,  which  are  then 
implemented  over  the  course  of  several  years. 

The  graph  on  the  bottom  of  the  facing  page  indicates  the  relative  levels  of  the  RTA  cash  and  outstanding 
obligations  for  the  Service  Board  capital  programs.  The  excess  of  obligations  over  cash  is  not  a  concern  over 
the  intermediate  term.  As  funds  for  prior  year  capital  programs  are  claimed,  the  position  is  replenished  by  the 
current  year  program.  However,  the  amount  of  the  annual  '1loat"  will  be  diminished  in  future  years  as  RTA 
discretionary  is  devoted  to  debt  service  instead  of  directly  funding  capital  programs.  The  chart  on  the  bottom 
of  this  page  indicates  the  planned  increase  in  bond  issuance,  and  therefore  debt  service  costs,  over  the  next 
nine  years.  Keeping  track  of  the  RTA's  liquidity  will  become  increasingly  important  as  the  bond  program 
accelerates. 

Explanations  for  the  change  in  the  RTA's  cash  position  is  included  in  the  table  on  the  facing  page.  While  the 
RTA's  "Available  Fund  Balance"  rose  by  about  $19  million  in  1989,  approximately  $32  million  of  income  was  a 
result  of  recording  a  long-term  receivable  from  Metra  for  repayment  of  the  Milwaukee  Road  acquisition.  This^ 
income  will  be  translated  into  cash  over  a  number  of  years  as  the  annual  $6.8  million  payments  are  received. 
Much  of  the  "book"  income  was  programmed  for  Service  Board  capital,  and  the  total  capital  program  was  far 
in  excess  of  the  cash  expended  by  the  Service  Boards.  The  capital  backlog,  or  float,  increased  by  about  $37 
million  in  1989.  In  1990,  the  RTA's  cash  position  is  expected  to  decline  by  $10  million,  as  the  Service 
Boards'  cash  expenditures  for  capital  catch  up  to  the  level  of  the  RTA  funded  capital  program. 


PLAN  OF  BOND  ISSUANCE 
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Ridership 
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First  Quarter  Ridership  Levels  and  Average  Weekday 


•  RTA  ridership  for  the  first  quarter  was  up  3.9%  when  compared  to  the  same  period  in  1989. 

First  quarter  ridership  was  up  at  all  three  Service  Boards.  First  quarter  average  weekday  ridership  was 
also  up  for  CTA,  Metra,  and  Pace. 

•  CTA  was  up  3.7%.  Rail  ridership  is  increasing  at  a  greater  rate  than  bus  ridership.  Bus  ridership  was  up 
3.6%  while  rail  ridership  was  up  4.1%.  Average  CTA  weekday  ridersfiip  for  the  first  quarter  was  up  2.3% 
when  compared  to  the  first  quarter  of  1989. 

•  Metra  System  ridership  increased  2.1%  from  the  first  quarter.of  1989  Average  weekday  ridership  was  up 
0.7%  from  the  same  period  in  1989. 

•  Pace  ridership  for  the  first  quarter  of  1990  was  10.1%  greater  than  the  same  period  in  1989.  First  quarter 
1990  average  weekday  ridership  was  up  8.9%. 

Note:  The  year  to  date  ridership  levels  are  the  result  of  actual  ridership  being  adjusted  for  seasonal 
patterns,  and  for  the  number  of  weekdays,  weekend  days,  and  holidays  occurring  in  each  period.  The  two- 
year  trend  graphs  contain  adjusted  ridership  levels  for  the  most  recent  25  months  for  which  data  is  avail- 
able. 

Two- Year  Trends 

•  CTA  system  ridership  fof  the  first  quarter  is  greater  than  the  1989  fourth  quarter  level.  March  1990  was  up 
4.1%  from  March  1989. 

•  Metra  System  ridership  from  March  1988  through  March  1990  has  shown  a  consistent  upward  trend.  Rid- 
ership for  March  1990  was  3.4%  higher  than  March  1989. 

•  Pace  ridership  through  March  1990  has  shown  a  consistent  upward  trend  since  March  1988.  Ridership  for 
March  1990  was  12.0%  higher  than  March  1989. 


Ridership 


CTA  Monthly  System  Ridership 
Desaasonaiized  &  Normalized 
March  1988-March  1990 
(in  millions) 
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Metra  Monthly  System  Ridership 
Deseasonalized  &  Normalized 
March  1988-March  1990 
(in  millions) 
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Pace  Monthly  System  Ridership 
Deseasonalized  &  Normalized 
March  1988-March  1990 
(in  millions) 
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CTA  Performance 


Highlights 

'  CTA's  operating  deficit 
througfi  March  was  $2.4 
million  better  than  budget, 
and  $0.8  million  lower 
than  the  prior  year 

•  CTA 's  recovery  ratio 
through  March  was 
51.9%  or  1.7 points 
higher  than  budget  and 
3.5  points  higher  than  the 
prior  year 

'  CTA's  total  revenues 
through  March  were  $3.6 
and  $10.2  million 
favorable  to  budget  and 
prior  year,  respectively. 

•  CTA  farebox  revenues 
through  March  were  $4.0 
million  and  $3.8  million 
favorable  to  budget  and 
prior  year,  respectively, 
due  to  increased  ridership 
and  a  shift  from  passes  to 
full  fares. 


Favorable  farebox  revenues  were  a  major  contributor  to  the  positive  deficit 
performance  versus  budget  and  the  prior  year.  Actual  ridership  of  4.2  million 
over  budget  and  3.8  million  over  prior  year  accounts  for  approximately  60%  of 
the  favorable  variance  in  farebox  revenues.  The  shift  from  passes  to  full  fares 
explains  the  remaining  favorable  farebox  variance.  Reduced  fare  subsidy 
revenue  was  favorable  to  prior  year  by  $7.0  million  because  this  revenue  did 
not  exist  in  the  first  quarter  of  1989. 

CTA  total  expenses  through  March  were  unfavorable  to  budget  by  $1 .2 
million.  Non-Departmental  and  Fuel  were  unfavorable  to  budget  by  $4.7 
million  and  $0.9  million,  respectively.  Accounting  charges  in  the  Non-Depart- 
mental area  were  nearly  offset  by  the  favorable  budget  variance  in  other  de- 
partments. About  $0.4  million  of  CTA's  unfavorable  budget  variance  in  fuel  is 
caused  by  pricing  and  the  remaining  unfavorable  variance  of  $0.5  million  is 
due  to  the  number  of  gallons  purchased.  Approximately  $0.5  million  of  CTA's 
favorable  budget  variance  in  power  is  caused  by  lower  kilowatt  usage  and  the 
remaining  favorable  variance  of  $0.2  million  is  caused  by  pricing. 

The  recovery  ratio  through  March  was  51 .9%  or  1 .7  points  higher  than 
budget  because  total  revenues  were  $3.6  million  favorable  to  budget,  while 
expenses  were  unfavorable  to  budget  by  $1 .2  million.  The  recovery  ratio  was 
3.5  points  higher  than  last  year,  but  would  actually  be  lower  than  prior  year  if 
the  reduced  fare  subsidy  revenue  was  excluded  from  this  year's  calculation. 

System  passengers  per  mile  was  4.4  or  0.1  higher  than  last  year.  This 
increase  in  CTA  system  passengers  per  mile  translates  into  $2.7  million  in 
additional  income  because  of  improved  capacity  utilization.  Bus  and  rail 
passengers  per  mile  were  5.7  (0.2  higher)  and  2.7  (0.1  higher),  respectively. 
This  increase  in  capacity  utilization  from  prior  year  accounts  for  $2.1  million  of 
additional  bus  income  and  $0.6  million  additional  rail  income. 


CTA  Events 

Air  Conditioning  Improvements Last  year,  the  CTA  experienced  an  aver- 
age of  21  air  conditioner  failures  per  day  compared  to  68  and  42  failures  in  1988 
and  1987,  respectively.  Approximately  90%  of  CTA  rail  cars  are  equipped  with 

air  conditioning.   Vendor  Token  Overcharging Vendors  who  charge  more 

than  face  value  for  CTA  tokens  will  no  longer  be  allowed  to  sell  them.  Private 
vendors  such  as  banks,  grocery  stores,  and  savings  and  loans  pay  the  CTA 
$873.45  for  a  box  of  1 ,000  tokens  that  are  supposed  to  be  resold  for  $900  a  box. 
New  Lift  Equipped  Bus  Deiay. Delivery  of  the  491  new  buses  will  be  de- 
layed until  the  end  of  June  due  to  a  design  problem  with  the  front  door. 


Chicago  Transit  Authority 

First  Quarter  1 990 

Compared  With  Budget  and  1989  Actual 

(Dollars  in  Millions) 


Financial  Data 

1990  Actual 
$81.8 

1990  Better/(Worse)  Than 

Budqet 

1989 

Farebox  Revenues 

$4.0 

$3.8 

Half-Fare  Reimbursement 

7.0 

(0.4) 

7.0 

Other 

2.5 

0.0 

(0.6) 

Total  Revenues 

$91.3 

$3.6 

$10.2 

Operations 

$79.1 

$0.3 

($3.1) 

Fuel 

4.7 

(0.9) 

i1.3) 

Power 

5.7 

0.7 

'0.3 

Maintenance 

62.5 

1.4 

(0.9) 

Administration 

15.9 

1.8 

(0.3) 

Insurance  &  Claims 

4.3 

0.0 

0.0 

Security  Services 

2.4 

0.1 

(0.7) 

Special  Services 

3.5 

0.1 

(0.5) 

Non-Departmental 

(1.0) 

(4.7) 

(2.9) 

Total  Expenses 

$177.1 

($1.2) 

($9.4) 

Operating  Deficit 

$85.8 

$2.4 

$0.8 

Recovery  Ratio 

51.9% 

1.7  pts 

3.5  pts 

'■■r^-r--  ■' 

Operatina  Data 

1990  Hiqher/(Lower)  Than 

1990  Actual 

Budqet 

1989 

Passengers  (in  thousands): 

Bus 

106.940 

2,360 

2,700 

Rail 

36,740 

1,880 

1,070 

Total 

143,680 

4.240 

3.770 

Vehicle  Miles  (in  thousands): 

Bus 

18,620 

(220) 

(220) 

Rail 

13,740 

340 

50 

Total 

32,360 

120 

(170) 

Passengers/Mile: 

Bus 

5.7 

0.2 

0.2 

Rail 

2.7 

0.1 

0.1 

Total 

4.4 

0.1 

0.1 

Vehicle  Hours  (in  thousands): 

Bus 

1,780 

(10) 

(10) 

Rail 

170 

0 

0 

Total 

1,950 

(10) 

(10) 

Passengers/Hour: 

Bus 

60.0 

1.7 

1.9 

Rail 

222.2 

9.1 

3.4 

Total 

73.7 

2.5 

2.2 

Metra  Performance 


•  Metra's  deficit  and 
recovery  ratio  for  ttie  first 
quarter  were  $34.6  million 
and  54.3%,  respectively. 

•  First  quarter  farebox 
revenues  were  $1.1 
million  favorable  to  budget 
as  well  as  the  first  quarter 
1989. 

•  Total  expenses  for  the 
first  quarter  were  $1.2 
million  favorable  to  budget 
and  $4.4  million  unfavor- 
able to  the  first  quarter 
1989. 


For  the  first  quarter  of  1990,  Metra's  farebox  revenues  were  $1.1  million  favor- 
able to  both  the  first  quarter  1990  budget  and  the  first  quarter  1989  actual 
results.  The  $1 .1  million  revenue  increase  over  1989  resulted  from  an  increase 
of  0.4  million  riders  over  1989  for  an  additional  $0.7  million  in  revenue  plus  $0.4 
million  from  a  higher  average  fare  per  passenger  due,  in  part,  to  longer  average 
trip  lengths  in  1990  compared  with  1989.  The  half  fare  reimbursement  added 
$0.5  million  revenue  to  1990.  This  program  was  not  in  effect  in  the  first  quarter 
1989. 

For  the  first  quarter  of  1990,  Metra's  total  expenses  were  $1 .2  million  favorable 
to  budget  and  $4.4  million  unfavorable  to  1989.  Both  maintenance  and  transpor- 
tation expenses  for  the  first  quarter  were  $1 .0  million  favorable  to  budget. 
Maintenance  expenses  were  $0.7  million  unfavorable  and  transportation  ex- 
penses were  $0.8  million  unfavorable  versus  the  first  quarter  of  1989  due,  in 
part,  to  inflation.  Insurance  and  claims  were  unfavorable  to  budget  and  first 
quarter  1989  because  of  higher  than  anticipated  claims  settlements  at  the 
Chicago  and  North  Western  and  NIRC. 

Metra's  recovery  ratio  through  March  was  54.3%  which  was  2.2  points  better 
than  the  budgeted  ratio  and  2.2  points  worse  than  the  1989  ratio. 

Capacity  utilization,  measured  in  terms  of  passengers  per  mile,  through  March 
was  even  with  budget  and  0.1  passengers  per  mile  lower  than  1989.  The 
decrease  in  1990  when  compared  with  1989  resulted  from  a  smaller  increase  in 
ridership  than  the  corresponding  increase  in  mileage,  or  the  level  of  service.  The 
additional  service  resulted  primarily  from  schedule  changes  that  added  addi- 
tional peak  period  and  AM  reverse  peak  trains  and  the  reduction  of  midday 
headways  on  certain  longer  routes. 


Metra  Events 

Metra  Accessibility.  Recent  federal  legislation  passed  by  the  House  and  Senate 
would  require  that  one  car  per  train  be  accessible  to  the  disabled  "as  soon  as  prac- 
ticable" and  that  after  five  years  every  car  on  every  train  be  accessible.  An  amend- 
ment proposed  by  Representative  Lipinski  that  would  have  required  that  only  one 
car  per  train  be  accessible  after  five  years  was  defeated. ...Real  Estate  Contract 
approved.  At  the  May  Board  meeting,  the  Metra  Board  approved  the  purchase  of 
7200  square  feet  of  vacant  property  located  north  of  the  Oak  Forest  commuter 
station  on  the  Rock  Island  line.  The  project  is  expected  to  yield  approximately  18 
fully  improved  parking  spaces  when  completed. 


Metra  Performance 


METRA 

First  Quarter  1990 

Compared  With  Budget  and  1989  Actual 

(Dollars  In  millions) 


Financial  Data  1990  Better/(Worse)  Than 

Budget  1989 

$1.1  $1.1 

0.0  0.5 

(0.1)  (OJI 

$1.0  $0.9 

$1.0  ($0.7) 

1.0  (0.8) 

0.2  (0.4) 

0.2  (0.3) 

(1.2)  (1.1) 

0.1  (0.6) 

0.1  (0.4) 


1990  Actual 

Farebox  Revenues* 

$36.7 

Half-Fare  Reimbursement 

0.5 

Other 

3.2 

Total  Revenues 

$40.4 

Maintenance 

$28.8 

Transportation 

24.0 

Administration 

6.7 

Fuel  and  Power 

4.3 

Insurance  and  Claims 

3.6 

All  Other 

7.1 

RCAP 

0.4 

Total  Expenses 

$75.0 

Operating  Deficit 

$34.6 

Recovery  Ratio 

54.3% 

Operating  Data 

$1.2  ($4.4) 

$2.2  ($3.6) 

2.2  pts  (2.2)  pts 


Passengers  (in  thousands)  18,097  1,019  350 

Vehicle  Miles  (in  thousands)  8,057  590  355 

Passengers  per  Mile  2.2  0.0  (0.1) 

Vehicle  Hours  (in  thousands)  247  (3)  10 

Passengers  per  Hour  73.3  2.2  (1.5) 


'Excludes  $1.8  million  in  receipts  generated  under  Capital  Farebox  Financing 
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Pace  Performance 


HIGHLIGHTS 

•  Pace's  recovery  ratio 
for  the  first  quarter  was 
39.2%. 

•  First  quarter  farebox 
revenues  were  up  $0.6 
million  over  budget  and 
$0. 7  million  over  first 
quarter  1989. 

•  Total  expenses  for  the 
first  quarter  were  $1.7 
million  favorable  to 
budget  and  $1.0  million 
unfavorable  to  the  first 
quarter  1989. 


Pace's  recovery  ratio  through  March  was  39.2%  which  was  6.6  points  better  than 
the  budgeted  ratio  and  5.8  points  better  than  the  1989  ratio.  Of  the  increase  in  the 
ratio,  4.0  points  can  be  attributed  to  the  half-fare  reimbursement. 

For  the  first  quarter  1990,  Pace  farebox  revenues  were  $0.6  million  favorable  to 
budget  and  $0.7  million  favorable  to  1989.  The  $0.6  million  favorable  to  budget 
variance  resulted  from  a  combination  of  $0.7  million  higher  revenue  due  to  an  ad- 
ditional 1.1  million  riders  compared  to  budget  which  more  than  offset  a  loss  of  $0.1 
million  from  a  lower  than  budgeted  average  fare  per  passenger.  The  $0.7  million 
increase  over  1989  resulted  from  a  0.9  million  increase  in  ridership  for  an  addi- 
tional $0.5  million  plus  $0.2  million  from  a  higher  average  fare  per  passenger,  The 
change  in  average  fare  per  passenger  reflects  the  mix  of  cash  fares  paid  versus 
monthly  pass  revenue  generated  by  Pace. 

Total  expenses  through  March  were  $1 .7  million  favorable  to  budget  and  $1 .0 
million  unfavorable  to  1989.  Significant  variances  included  an  operations  variance 
of  $0.8  million  favorable  to  budget  and  $1 .0  million  unfavorable  to  1989.  Mainte- 
nance expenses  were  $0.7  million  favorable  to  budget  and  $0.4  million  favorable 
to  1989.  Operations  expenses  were  favorable  to  budget  due  to  the  timing  of 
service  changes  during  the  fiscal  year.  They  were  $1 .0  million  unfavorable  to 
1989, in  part,  because  of  the  level  of  service  expansions  that  have  already  taken 
place. 

Fuel  costs  of  $0.7  million  through  March  were  $0.1  million  unfavorable  to  budget 
and  1989.  The  unfavorable  variances  resulted  from  higher  fuel  prices. 

Fixed  route  passengers  per  hour  through  March  showed  an  increase  over  budget 
and  1989  because  ridership  increased  at  a  more  rapid  rate  than  new  service. 
Paratransit  passengers  per  hour  declined  in  the  first  quarter  of  1990  when  com- 
pared with  budget  and  the  first  quarter  1989  because  actual  ridership  was  less 
than  budgeted  and  hours  increased  more  than  13.0%  as  a  result  of  expansion  of 
hours  of  service. 


PACE  EVENTS 

New  Mail  Service.  NORTRAN,  a  Pace  public  contract  carrier,  began  providing 
service  to  the  new  Lincolnwood  Town  Center  Mall  on  March  12.  All  Route  290  trips 
serve  the  mall  seven  days  a  weel<....Pace  Privatization.  Pace  formally  adopted  a 
policy  for  increasing  the  amount  of  Paratransit  services  that  are  subcontracted  to 
private  firms.  This  policy  is  in  accordance  with  federal  guidelines  and  Pace  privatiza- 
tion goals. 


Pace  Performance 


PACE 

First  Quarter  1990 

Compared  With  Budget  and  1989  Actual 

(Doiiars  in  miiiions) 


Financial  Data 

1990  Actual 

$5.9 

1990  Better/(Worse) 

Than 

Budget 

1989 

Farebox  Revenues* 

$0.6 

$0.7 

Half-Fare  Reimbursement 

0.7 

(0.1) 

0.7 

Other 

0.5 

0.1 

0.0 

Total  Revenues 

$7.1 

$0.6 

$1.4 

Operations 

$10.2 

$0.8 

($1.0) 

Maintenance 

2.8 

0.7 

0.4 

Non-Veliicle  Maintenance 

0.3 

0.0 

(0.1) 

Fuel 

0.7 

(0.1) 

(0.1) 

Insurance  and  Claims 

0.5 

0.1 

0.2 

Administration 

3.7 

0.2 

(0.4) 

Total  Expenses 

$18.2 

$1.7 

($1.0) 

Operating  Deficit 

$11.1 

$2.3 

$0.4 

Recovery  Ratio 

39.2% 

6.6  pts 

5.8  pts 

*  Includes  local  share 

■tS^\'    ^>4   '^- 


Operating  Data 

1990  Actual 

1990 

Higher/(Lower) 

Than 

Budget 

1989 

Passengers  (in  thousands): 

Fixed  Route 

9,848 

1,175 

921 

Paratransit 

336 

(39) 

25 

System  Total 

10,184 

1,136 

946 

Vehicle  Miles  (in  thousands): 

Fixed  Route 

5,335 

259 

241 

Paratransit 

1,195 

(158) 

194 

System  Total 

6,530 

101 

435 

Passengers  per  Mile: 

Fixed  Route 

1.8 

0.1 

0.0 

Paratransit          t  _ 

0.3 

0.0 

0.0 

System  Total 

1.6 

0.2 

0.1 

Vehicle  Hours  (in  thousands): 

Fixed  Route 

337 

1 

3 

Paratransit 

80 

(13) 

9 

System  Total 

417 

(12) 

12 

Passengers  per  Hour: 

Fixed  Route 

29.2 

3.4 

2.5 

Paratransit 

4.2 

0.2 

(0.2) 

System  Total 

24.4 

2.9 

1.6 
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RTA 1990  Budget 


DESCRIPTION  OF  BUDGET  AMENDMENTS 

Funding  Impact 
Ordinance  B/  (W)  Budget 

Number  Description  (in  millions) 

90-  6         CTA  Subway  Assessment  -  Provide  funding  for  an  RTA  Project 
ivianager  for  the  CTA  Subway  Assessment  L.  S.  Gallegos  and 
Associates.  $(0.1) 

90-  7         FY  90  Section  9  Funds  -  Provide  for  final  Section  9  allocation  and 

trade  of  funds  with  N.W.  Indiana.  4.5 

90-15         CTA  Fare  Restructuring  -  Amend  1990  Budget  for  additional  fare- 
box  revenue  due  to  earlier  start  of  fare  restructuring.  Amendment  * 
also  increases  budgeted  expenses  and  includes  use  of  CTA  fund 
balance  from  carryover  security  programs  from  1989.                                                             0.0 

90-20         CTA  Subway  Assessment  -  Provide  funding  for  an  RTA 

Engineering  Consultant.  (0.5) 

90-21  Pace  New  Initiatives-  Transfer  funding  from  Oak  Brook  to  the  South 

Cook  Express  Bus  project  and  a  new  Woodfield  Circulator  project.  0.0 

90-27         RTA  Capital  Discretionary  Funding  -  Allocation  of  additional 

RTA  Capital  Discretionary  funds  to  the  Service  Boards.  (39.7) 

90-28  CTA  New  Initiatives-  Provide  funding  for  a  new  route  the  Museum 
Bus.  The  route  will  connect  the  Metra  train  stations  with  the  Grant 
Park  museums.  (0.1) 


$(35.9) 


The  facing  page  provides  a  reconciliation  of  the  RTA's  original  1990  Budget  to  the  most  current  approved  Budget. 
The  Budget  is  for  a  combination  of  the  RTA's  General  and  Agency  Fund.  The  Agency  Fund  is  used  to  account  for 
monies  collected  by  the  RTA  on  behalf  of  the  Service  Boards,  such  as  Sales  Tax,  which  is  passed  directly  through 
to  the  Service  Boards. 

Amendments  approved  by  the  RTA  Board  since  the  original  1990  Budget  was  adopted  in  December,  1989,  have 
resulted  in  a  net  expenditure  increase  of  approximately  $36  million.  The  most  significant  amendment  to  date  has 
been  the  approval  of  an  additional  $40  million  for  the  Service  Boards'  capital  program.  Descriptions  of  the  other 
amendments  to  the  budget  are  briefly  described  above. 

The  current  budget  indicates  an  increase  to  the  RTA's  available  fund  balance  during  1990  of  about  $22  million. 
However,  this  amount  is  expected  to  decline  due  to  a  projected  shortfall  in  sales  tax  revenues  and  as  the  Board 
considers  and  possibly  approves  additional  programs  during  the  remainder  of  the  year,  such  as  debt  service  for 
bonds  issued  to  fund  infrastructure  improvements  for  the  Service  Boards.  The  Board  is  also  expected  to  consider 
funding  for  additional  studies,  such  as  Personal  Rapid  Transit. 
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RTA 1990  Budget 


RECONCILIATION  OF  1990  RTA  BUDGET 

(in  millions) 

Original 

Current 

RTA 

RTA 

1990  Budget 

Amendments 

1990  Budget(l) 

RTA  RevenueSales  Tax 

$464.8 

$0.0 

$464.8 

Metra  Excess  Entitlements 

(18.7) 

(0.5) 

(19.2) 

Public  Transportation  Fund 

114.3 

0.0 

114.3 

UMTA  Operating 

44.6 

5.3 

49.9 

RTAInterest  &  Grants 

11.0 

0.0 

11.0 

Total  Revenue 

RTA  Funding  of  Operations 

RTA  Funded  Service  Board  Deficits 
New  Initative  Programs 
RTA  Agency  Expenses 

Total  Funding 

Available  After  Funding  Operations 

RTA  Agency  &  TIC  Capital 

RTA  Debt 

RTA  Funding  of  Service  Board  Capital 

Total  Capital/Debt 

Change  to  Fund  Balance 

Regional  Recovery  Ratio 


$616.0 


$4.8 


$620.8 


$523.8 

3.5 

17.9 

$0.0 
(0.1) 
(0.6) 

$523.8 

3.6 

18.5 

$545.2 

($0.7) 

$545.9 

$70.8 

$4.1 

$74.9 

$1.8 
5.3 
6.1 

$0.0 

0.0 

(40.0) 

($40.0) 

$1.8 

5.3 

46.1 

$13.2 

$53.2 

$57.6 

($35.9) 

$21.7 

52.02% 

52.08% 

Memo:  Service  Board  Operating  Deficit 


Service  Board  Revenue 

Passenger  Revenue/Other  $525.3 

Reduced  Fare  Subsidy  "'          35.1 

Use  of  Service  Board  Fund  Balance  0.0 

Less:  Service  Board  Expenses  1 ,084.2 

RTA  Funding  of  Service  Board  Deficits  $523.8 


$2.0 
0.0 
0.4 

(2.4) 
$0.0 


$527.3 

35.1 

0.4 

1,086.6 
$523.8 


(1)  As  amended  through  Ord.  90-28 
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